Sangre de Cristo School District Re-22J
BOARD OF EDUCATION REGULAR MEETING
February 112, 2025

The regular meeting was called to order at 6:00 p.m. in the Sangre de Cristo School Library, Mosca CO.
The following members were present for the regular board meeting: Stacey Eskew, President; Lance
Curtis, Vice President; Jess Freel, Secretary/Treasurer; Travis Beiriger — Member; Brandi Slane -
Member — via phone; David Crews — Superintendent; Jenna Crowder — Principal; Myles Baker — Athletic
Director - absent; Paula Fritz - Board Clerk.

After Roll Call the Pledge of Allegiance was said.

Consent Items: Travis Beiriger made a motion to approve Board Minutes, Financial Revenue and
Expense Reports for January 2025. Lance Curtis seconded the motion. The motion passed roll call vote
4-0.

Agenda: Additions/Corrections/Blanket Motions N/A

Opportunity for Citizens to Address the Board:
N/A

Student Reports

FBLA REPORT:
Completed Events
Member Lunch
Chapter Meeting
District Leadership Conference
Upcoming Events
Member Lunch
Chapter Meeting
FBLA Week Swim Social
Ongoing Events
Birthday cards and balloons
Bulletin board in Mrs. Sessums room
FBLA Week /CTE Month




FBLA DLC
Winners List

Highlighted Qualified for State in 1 or more events
Top 4 in all events Qualify

Jayden Agenbroad

Financial Math — 3™

Word Processing — 1
Asher Allington

Intro to Financial Math — 4
Hailey Anderson

Intro to Business Procedures — 5™
Brody Artaechevarria

Journalism — 5™
Christiana Barboza

Human Resources Management — 10™
Tyler Bartee

Agribusiness — 1%
Belle Beiriger

Intro to Business Communication — 9"
Jonas Brown

Cyber Security — 1*
Liam Carriger

Accounting I — 5%
Jaydra Cordova

Accounting I — 6

Word Processing — 2™
Hayden Cleve

Financial Math — 7™
Lawson Culver

Financial Math — 2"¢

Spreadsheet Applications — 2™
Kenna Culver

Parliamentary Procedures — 1%
Jamie Damewood

Business Communications — 1

Insurance & Risk Management — 2™
Taylor Freel

Computer Problem Solving — 2™
Alan Fritz

Intro to Financial Math — 5™

Intro to Information Technology — 1*
Jorge Garcia

Intro to Business Communication — 4™
William Gregg

Health Care Administration — 4

Intro to FBLA — 2™
Marely Gutierrez

Intro to Financial Math — 7%
Raelynn Jardon

Intro to FBLA — 6™

Ezra Lopez
Intro to Financial Math — 2™
Phoenix Marshall
Accounting IT — 2™
Supply Chain Management — 4™
Nina Mondragon
Public Speaking — 3™
Alayna Rice
Business Law — 9
Intro to FBLA — 1¥
Tori Sorensen
Intro to FBLA — 10%
Emma Winters
Accounting I - 10"
Journalism — 10
Olyvia Wofford
Intro to Business Procedures — 4
Intro to FBLA — 3™

Team Events
Intro to Event Planning — 3
Asher Allington
Brody Artaechevarria
Jorge Garcia
Intro to Business Presentation — 2
Belle Beiriger
Marely Gutierrez
Sports & Entertainment Management — 4%
Liam Carriger
Ezra Lopez
Parliamentary Procedure — 1%
Tyler Bartee
Kenna Culver
Taylor Freel
Helen Pulkrabek

4] total awards: 15— 8,2 —9 31 _4 4h_¢ 5% _

4,6m-2,7"-2,9"-2,10" - 4.

Top 4 in any event qualify for state.



Food Service Report:

N/A

Nurse’s Report:

N/A

Accountability Report:

Call to Order- 7:15 am

Calendar

-draft calendar for 25/26 is similar to last year
-will be sent to staff for input

-may include ski dates on Fridays

Mill Levy Override

CMAS

-need to have at least 3 months of operating costs

-$250,000 a month on salaries

-have currently $1.4 million

-like to plan a community meeting the end of April to discuss
-propose a ballot question

-testing window April 7-17, then makeups

-Jr High- plan to have 3 tests a day on Tuesdays
-Elementary- have 2 tests a day on M/W of
-goal is to keep schedule as normal as possible

District updates

-Knowledge Bowl going to state

-FBLA- has 23 qualified for state, 28 attending

-School Board- going to have 3 positions open
-create a summary of the role of a board member
-encourage different perspectives to attend

-Cell phone policies- Elementary none, MS none

Athletic Director Report: Myles Baker reported

HS Girls Basketball 8 Players
Current Record 4-11
Next Games: 2/14 vs. Sierra Grande 2/15 @ Antonito
HS Boys Basketball 10 Players
Current Record 10-6
Next Games: 2/14 vs. Sierra Grande 2/15 @ Antonito
JH Girls basketball Season Concluded 2/8
A Team Consolation Champions in Tournament
B Team



2/14/25

Last regular season home game **Senior Parent Night

Week of 2/23 will be a SPL tournament for basketball with teams getting 3 games.

Continuing work on confirming the schedule for HS Basketball and JH Girls Basketball with other

schools

and officials.

Working on spring sport schedules. HS and JH Track

Attended SPL meeting.

Attended SLV Middle School Activities Association mecting.

PK-12 Principal Report: Jenna Crowder reported

The Jicarilla Apache documentary went well and we had a fairly good turnout from the
community.

We previously met with CDE and a few members of the commission in December and will be
presenting to the whole commission on March 20th.

I have been working with other principals from the valley on different tools for observations.
Parent Teacher Conferences went well.

I attended the ICAP training February 4th and we are on the right track with portfolios. We will
continue to build upon what we are already doing.

Something we are working on is a 7th hour enrichment for middle school. We are doing a trial
run the rest of this semester to see if we can fully implement something like this next year.
Knowledge Bowl made it to state. They will attend the state meet on March 16-18, first time in
8 years that they have made it to state. We will get you an itinerary for approval at the next
board meeting.

We will start growth mindset assemblies to celebrate student growth not only in areas of
testing, but even just grit and working hard when things are not easy.

CMAS will begin the week of April 8th.

Superintendent Report: Dave Crews reported

VFD replacement

Haynes Construction replaced the variable frequency drive in ERV one last week

Valve Breakdown

A valve in our boiler system released fluid from the water-cooling loop which created our system
to shut off. Haynes came out and replaced the valve and added more glycol and water to the loop.
We had an early release that day based on the lack of heat.

Pump House Break

We had a leak from the pipe that runs from the wall to the pump house. That kept us from pulling
water from the well for two days. The pipe was fixed and we found that our sister holds enough
water to run school for at least two days we did not have to cancel anything

Calendar

I gave you a copy of the draft calendar for next year. I would like to put this on the agenda in
March. I am sending it out to the staff this week for them to give us some feedback.

Work Session



Just a reminder that my evaluation works session will be Tuesday, February 18 at 6 PM. I handed out an
evaluation review sheet to take some notes on.

Action Items:

Approve Itinerary for Government / Senior Class Trip April 10*=—11= 2025: Jess Freel made a
motion to approve. Travis Beiriger seconded the motion. The motion passed roll call vote 4-1.

Approve 1% Reading of Policy IKG Regarding Changes to Concurrent / Duel Enrollment: Lance
Curtis made a motion to approve. Travis Beiriger seconded the motion. The motion passed roll call vote

5-0.

Approve Employment of Chantelle Shields as Substitute Teacher FY 24/25: Lance Curtis made a
motion to approve. Travis Beiriger seconded the motion. The motion passed roll call vote 5-0.

Approve Employment of Brianne Sinclair as Substitute Teacher FY 24/25: Travis Beiriger made a
motion to approve. Lance Curtis seconded the motion. The motion passed roll call vote 5-0.

Information / Discussion Items:

e The School Board meeting will be changed from March 11* at 6pm to March 4" due to
CDSIPS conference being attended by administration.

e Review School Calendar FY 25/26
Work Session for Superintendents Evaluation February 18th

Adjournment: Lance Curtis moved to adjourn at 6:59 p.m. Travis Beiriger seconded the motion. The
motion passed a roll call vote 5-0.

Board President

Board Secretary/Treasurer




