Sangre de Cristo School District Re-22J
BOARD OF EDUCATION REGULAR MEETING
December 10th, 2024

The regular meeting was called to order at 6:00 p.m. in the Sangre de Cristo School Library, Mosca CO.
The following members were present for the regular board meeting: Stacey Eskew, President; Jess Freel,
Secretary/Treasurer; Brandi Slane — Member; David Crews — Superintendent; Jenna Mondragon —
Principal; Paula Fritz - Board Clerk.

The following members were absent Lance Curtis, Vice President; Travis Beiriger — Member; Myles
Baker — Athletic Director

After Roll Call the Pledge of Allegiance was said.

Consent Items: Brandi Slane made a motion to approve Board Minutes, Financial Revenue and Expense
Reports for November 2024. Jess Freel seconded the motion. The motion passed roll call vote 3-0.

Agenda: Additions/Corrections/Blanket Motions N/A

Opportunity for Citizens to Address the Board:
N/A

Student Reports

FBLA REPORT:
Completed Events
Member Lunch
Chapter Meeting
Fruit Sales
March of Dimes, Dime Wars
Members completed their BAA’s
Upcoming Events
Member Lunch
Chapter Meeting
Competitive Event Study Days
Ongoing Events
Birthday cards and balloons
Bulletin board in Mrs. Sessums room
Members working on their Competitive Events

Food Service Report:
N/A

Nurse’s Report:

SADD Group- I am working with Alamosa County Public Health and have formed a SADD (Students
Against Destructive Decisions) group. At last month's meeting we had a guest speaker, Tyler Woods,
come and present to the students about the dangers of vaping and how to abstain from vaping.




Grants- There are a few grants available to our school related to healthcare and mental health that [ am
currently working on the applications for. Hopefully we will be awarded these grants so we can continue
to expand and provide resources to our staff and students. I will keep you updated on the status of these
grants.

Immunizations- Our schools immunization report and compliance numbers are due to the state in January.
I'am in the process of making sure all students are up to date, have an exemption form or are in the

process of one of these by January.

Accountability Report: Dave Crews reported in Superintendent Report

Athletic Director Report: Myles Baker reported

HS Girls Basketball 8 Players
Current Record 0-3
Next Games: 12/10 Sargent 12/13 Walsenburg
HS Boys Basketball 11 Players
Current Record 2-1
Next Games: 12/10 Sargent 12/13 Walsenburg

JH Boys Basketball
End of Season Tournament starts 12/10 and concludes 12/14 @ Sanford
16 Players on team

JH Girls basketball practice can begin officially 12/16. First games will be 1/9/2025.

Hosted Thunderbird Shootout 12/5-12/7.

Continuing work on confirming the schedule for HS Basketball with other schools and officials.
Attended SPL meeting.

Attended SLV Middle School Activities Association meeting.

PK-12 Principal Report: Jenna Mondragon reported
e Elementary MOY testing December 9th-19th

e FAFSA night December 11th

* Junior high History Fair this Thursday December 12

 Middle school is doing NWEA HS doing finals December 17-19

e December 17th will be our first round of Capstone presentations. There will be 5 students
presenting to a panel of community members and school staff.

e December 17th will be our Christmas concert

® December 19th early release

e Christmas break December 20-January 5th

e Teachers return January 6th and students return January 7th



Superintendent Report: Dave Crews reported
Academic Achievements:

e The Colorado Department of Education (CDE) determined Sangre De Cristo Re-22J met the
conditions for the Body of Evidence condition by (1) submitting a complete Local Assessment
Tool that demonstrated local K-2 assessment data resulted in an improved rating, and (2)
providing a district narrative that described this data and included a sufficient rationale for
participating in the request process. Total points earned with supplemental data is sufficient to
earn an Improvement plan type. By meeting these criteria, the CDE recommends the State Board
of Education adjust Sangre De Cristo Re-22J's rating from Accredited to Accredited with
Distinction.

Financial Management:
e We are continuing to work with our Auditors as we transition to a new system. We are finding

differences between the past methods with working with our past auditors and the new
requirements/standards and working with our new auditors and as well as CDE.

Assessed Valuation
o In your board packets we have our final assessed valuation numbers from Alamosa and Saguache
Counties. We will certify the mills tonight through a resolution. Both counties had an increase in
valuation.

Holiday Bonus

e We settled on a holiday bonus for now. We will look at the numbers in the Spring and discuss
possibilities for salary increases.

Action Items:

Approve Employment of Kristin Lane as Asst. HS Boys Basketball Coach FY 24/25: Jess Freel made
a motion to approve. Brandi Slane seconded the motion. The motion passed roll call vote 3-0.

Approve 2™ and Final reading of policy IKF regarding changes to SdeC Graduation Requirement
Standards with Graduation: Brandi Slane made a motion to approve. Jess Freel seconded the motion.

The motion passed roll call vote 3-0.

Approve Resolution for Mill Levy Certification FY 24/25: Jess Freel made a motion to approve.
Brandi Slane seconded the motion. The motion passed roll call vote 3-0.

Information / Discussion Items:

N/A



Adjournment: Brandi Slane moved to adjourn at 6:39 p.m. Jess Freel seconded the motion. The motion
passed a roll call vote 3-0.

Board President

Board Secretary/Treasurer



