Sangre de Cristo School District Re-22J
BOARD OF EDUCATION REGULAR MEETING
September 8 2026

The regular meeting was called to order at 6:00 p.m. in the Sangre de Cristo School Library, Mosca CO. The following
members were present for the regular board meeting: Lance Curtis, President; Travis Beiriger, Vice President; Jess Freel,
Secretary/Treasurer; Michael Jones — Member; Brandi Slane — Member; David Crews — Superintendent; Jenna Crowder —
Principal; Paula Fritz - Board Clerk; Myles Baker - AD

After Roll Call the Pledge of Allegiance was said.

Consent Items: Jess Freel made a motion to approve Board Minutes for August 8th, Financial Revenue and Expense
Reports for August 2026. Brandi Slane seconded the motion. The motion passed roll call vote 5-0.

Agenda: Additions/Corrections/Blanket Motions:
Add #6.5, #6.6, #6.7, #6.8, #6.9 - Policy updates
Travis Beiriger made a motion to approve. Brandi Slane seconded the motion. The motion passed roll call vote 5-0.

Opportunity for Citizens to Address the Board:
N/A

Student Reports:
N/A

PK-12 Principal Report:

Calendar
e Parent teacher conferences are September 21-23.
e Homecoming will be the week of September 28th with the dance being October 3rd.
Testing
¢ Ongoing progress monitoring at this time.
Classroom Happenings
e (Classes are up and running.
e Wedid a lockdown drill on August 26th and will continue practicing throughout the year.
Trainings

e On September 2nd and 3rd elementary teachers had Amplify (DIBELS) training. This is our assessment tool for
reading. Teachers were able to practice using the data to determine small groups for students. They also were
trained in how to use the website for small group resources and instruction.

e  Our math consultant from CDE was here today and did classroom observations. He was able to provide feedback
for next steps in making our math stronger. We will continue to work with him moving forward.

o  We will be having our elementary teachers take a class called Powerful Practice: Evidence informed math
teaching. This class focuses on how to teach math and how the brain learns math. This will be ongoing
professional development throughout the school year.

e This upcoming Friday, September 11th elementary teachers will continue DIBELS training and secondary teacher
will be attending the BOCES PD at ASU.

Superintendent Report:

o District Audit - The goal is to complete the Audit by October 31 and have it presented to the School Board in
November.




e AirMedcare - We have sent the additional air care offerings to our staff. We have some who are interested. Kind
of an odd perk, but we want to purchase coverage for the School Board.

e Kitchen - We have had some turnover in the kitchen (and not the good kind) but we have hired a few part-time
employees to replace the three that resigned. They are still getting dialed in with their order and serving
amounts. But things are moving along.

o Student Count - As of last week we have 196 students registered preK-12.

¢ Policy changes

JKA JKA-R Policy JKA

Use of Physical Intervention and Restraint, and the associated regulation JKAR Use of Physical Intervention and
Restraint Procedures both needed substantial rewrites in structure, language, and formatting. Because of the
substantial changes CASB is providing districts with a clean version, rather than a complicated redline. However,
the purpose and aims of policy JKA and JKA-R have not changed. CASB is recommends to revise your existing
version of JKA and JKA-R in full by replacing the old language with the new JKA and JKA-R language.

DJB DJB_R From time to time the federal government updates thresholds for federal procurement
guidelines per the Uniform Grant Guidance. These thresholds apply to any purchases using federal funds and
procurement procedures vary depending on the threshold— these updated thresholds are reflected in sample
policies DJB Federal Procurement and DJB-R Federal Procurement Procedures. FEDERAL MICRO-
PURCHASES Changed to $15,000 from $10,000. FEDERAL SIMPLIFIED ACQUISITION THRESHOLD
($15,000 TO UNDER $350,000) Changed from 10,000-250,000. Competitive bidding threshold ($350,000 or
more) from Competitive bidding threshold ($250,000 or more)

GBEB Staff Conduct, JLF Reporting Child Abuse, and JLF-R Reporting Child Abuse Procedures.

The most impactful change made to this policy is that mandatory reporters are now obligated to report child abuse
within 24 hours of knowledge of abuse. The task force also made clear that reports are only required if the person
was working in their professional capacity. These changes are reflected in sample policies GBEB Staff Conduct,
JLF Reporting Child Abuse, and JLF-R Reporting Child Abuse Procedures.

JLCB Immunization of Students and JLCB-R Immunization of Students Procedures.

The update changes the exemption process for Medical and Non-Medical Exemptions, it also changes the
requirements around denial of attendance and updates recordkeeping and reporting by certain school facilities.
These changes are reflected in sample policies JLCB Immunization of Students and JLCB-R Immunization of
Students Procedures.

GBEB Staff Conduct, JLF Reporting Child Abuse, and JLF-R Reporting Child Abuse Procedures.

The most impactful change made to this policy is that mandatory reporters are now obligated to report child abuse
within 24 hours of knowledge of abuse. The task force also made clear that reports are only required if the person
was working in their professional capacity. These changes are reflected in sample policies GBEB Staff Conduct,
JLF Reporting Child Abuse, and JLF-R Reporting Child Abuse Procedures.

JLCB Immunization of Students and JLCB-R Immunization of Students Procedures.

The update changes the exemption process for Medical and Non-Medical Exemptions, it also changes the
requirements around denial of attendance and updates recordkeeping and reporting by certain school facilities.
These changes are reflected in sample policies JLCB Immunization of Students and JLCB-R Immunization of
Students Procedures.

Athletic Director:

HS Football
Next Game 9/10 @ Questa Current Record: 1-1
20 players on team 11 from Sangre 9 from Sargent
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HS Volleyball
Next Games 9/8 @ Primero 9/10 @ Questa Current Record: 4-3

17 players on team

JH Vollevball
First Game: 9/8 vs. Sierra Grande 9/14 @ Centauri
26 players on team

JH Football
First Game: 9/17 vs. Sanford @ Sargent
20 Players on team 11 from Sangre 9 from Sargent

Confirming schedules and officials for fall sports.
Confirming winter sports schedules.

Working on CHSAA paperwork.

Coaching Registrations

Action Items:

Approve Daphne Wehrs as Substitute Teacher FY 26/27: Brandi Slane made a motion to approve. Michael Jones
seconded the motion. The motion passed roll call vote 5-0.

Approve Patrice Reynolds as Substitute Teacher FY 26/27: Brandi Slane made a motion to approve. Travis Beiriger
seconded the motion. The motion passed roll call vote 5-0.

Approve Robbie Lopez as Substitute Teacher FY 26/27: Travis Beiriger made a motion to approve. Jess Freel
seconded the motion. The motion passed roll call vote 5-0.

Approve Janae McKune as MS Asst Volleyball Coach FY 26/27: Travis Beiriger made a motion to approve. Michael
Jones seconded the motion. The motion passed roll call vote 5-0.

Approval of Policy JKA and JKA-R - Reading and Final Approval: Travis Beiriger made a motion to approve.
Brandi Slane seconded the motion. The motion passed roll call vote 5-0.

Approval of Policy DJB and DJB-R - Reading and Final Approval: Travis Beiriger made a motion to approve. Brandi
Slane seconded the motion. The motion passed roll call vote 5-0.




Approval of Policy GBEB - Reading and Final Approval: Travis Beiriger made a motion to approve. Brandi Slane
seconded the motion. The motion passed roll call vote 5-0.

Approval of Policy JLF and JLF-R - Reading and Final Approval: Travis Beiriger made a motion to approve. Brandi
Slane seconded the motion. The motion passed roll call vote 5-0.

Approval of Policy JLCB - Reading and Final Approval: Travis Beiriger made a motion to approve. Brandi Slane
seconded the motion. The motion passed roll call vote 5-0.

Information / Discussion Items:

« CASB
e Exit Survey

Adjournment: Travis Beiriger moved to adjourn at 6:58p.m. Brandi Slane seconded the motion. The motion passed a
roll call vote 5-0.

Board President

Board Secretary/Treasurer




