December 7, 2021 District Accountability Advisory Committee Minutes

e The meeting was called to order at 7:15 am
Bonnie White
Emily Windhorst
Jenna Mondragon
Michelle Mason
Heather Tillman
Sarah Jones

John Stephens
Dave Crews
Jenene Holcomb
Kristy Esquibel

e Upcoming Events
-Board Meeting tonight
-Christmas Program- Wednesday @ 7p.m.
-Early Release December 16th @ 1:30 p.m.
-Elementary NWEA starts December 13th
-JH/HS Finals start December 14th
-January 3rd- Staff returns
-January 4th- Students return, JH/HS NWEA starts
e Budget
-Building Payments go from 2009-2029, the last year of the loan less taxes will be collected
to empty the account
-Budget is looking to have a $400,000 surplus
e Projects
-LED lighting switch- if project passes with most money coming from a grant, will happen over
the break
-Boiler system- short term replacing compressors, long term will need to replace the entire
system
e Suggestions
-how are we addressing student count- retaining current students, adding new students
-advertisements put out in the summer with what is offered
-Parent surveys suggested - possibly at mid-year and end of year, also when a student
leaves the district
e Next meeting February 8, 2022 at 7:15 a.m.
e Adjournment @ 7:56 a.m.



