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The r'esponsibilitr‘ for conducting the performance evaluation of the Superintendent
rests exclusively with the Board (C.R.S.§ 22-9-106(4)(b).) On February 10 the school board
conducted an evaluation of the superintendent at a scheduled work session. They reviewed
the standards of the superintendent.

The school board finds that the superintendent fully surpor“rs the Board of Education, its poli-
cies, and its governance and operates a district-level collaborative leadership system to guide
the district by enacting the Board of Education'’s vision, policies, and academic directives.

The superintendent ensures every teacher in every subject area at every grade level has ac-
cess 1o, or has the resources needed, to teach to the district prescribed curriculum aligned to
current state standards. The superintendent works and supports the building administrators in
their effort to effect school improvement throughout.

The superintendent continually works with the business manager to effectively allocate dis-
trict resources which aligns with the district's academic and facilities improvement processes.
The administration continues to analyze the budget through student count and other revenue
res??r‘ces to look at wage increases to stay competitive and be able to recruit and retain
starT.

The school board directs the superintendent to continue to address the academic, cur-
ricular, budgetary, and facility needs of the school district. Use monthly meetings with the
Superintendent to review concerns or observations and to celebrate accomplishments. If any
issue involving the Superintendent's performance/progress occurs outside the formal evalua-
tion process, discuss at a Board meeting (possibly executive session), and ask for comments
from all Board members so the Superintendent has clear direction.

Lance Curtis
President
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